


ÅWelcome and Introductions

ÅEnhanced Episode Program Update

ÅNew Model Program Intake Form and Evaluation Criteria

ÅMulti -Payer Opportunities on DPP: Lessons from Medicaid

ÅUpdates and Next Steps
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ICIP and PA dev.

Stakeholder Engagement (SIG, SVG) Education and Outreach Onboarding

CR Approval CR Impl.

Episode selection

Dev. And submit IP

ICIP Clearance

PA Clearance

IP Approval

MAC CR Dev

RFA Develop
RFA 

Open

RFA Approval

Design and refinement

F&A Screen.

CMS

MD

EEP Adm.

Legend: Key Dependencies and Durations:

CMS RFA

Å Open for 45 days

Å Review 30 days

Å F&A screening 90 days

MAC Change Request (CR)

Å Quarterly cycle

Å CR Approval 1Y in 
advance

Legal Approvals

Å ICIP and PA Approval 9 months

Å IP Approval 3 months

State

Review





SIG and AID Input, Assessment, and 

Evaluation Criteria for Innovative Ideas 

Requiring State/Federal Approval

http://www.maryland.gov/
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Innovative ideas require different level of effort to 

implement: SIG prioritization for State/Federal approval
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The SIG is the primary forum to identify, discuss 

innovative ideas requiring State/Federal approval

3. SVG Review
4. Secretary 

Approval

1. New Ideas

State 

Staff 

(AID)

Key Points:
Å Innovative ideas are brought to the SIG

Å Ideas are enhanced through an iterative 

process

Å When sufficient consensus is reached, 

ideas are sent for Secretary Vision 

Group (SVG) Review and Secretary 

approval

Innovative Idea Process Flow:



12

Innovative Ideas: SIG and State 

Governance Summary
Stakeholder Innovation Group State Agencies

Purpose: Providea forum for 

stakeholders to share input and assess 

innovative ideas that require State/Federal 

approval to implement

Governance Model:

Å Consensus-based

Evaluation Criteria:

Å Adapt from PTAC

Decision Points:

Å SIG evaluates the extent to which 

proposed programs meet criteria:

Ç Meets criteria and deserves 

priority consideration

Ç Meets criteria

Ç Does not meet criteria

Purpose: Evaluate innovativeideas that 

require State/Federal approval to 

implement to recommend to the 

Secretary and SVG

Governance Model:

Å Consensus-based

Evaluation Criteria:

Å SWOT,  TCOC, and Alignment Analysis

Decision Points:

Å AID evaluates the extent to which the 

idea advances the goals of the State:

Ç Advance toSVG

Ç Recommend for refinement

Ç Not recommended for 

implementation
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Proposed SIG Assessment Criteria for New

Ideas Requiring State/Federal Approval

Assessment Criteria Representative Assessment Points

Target Population ÅTargets a patient population with high expenditures or high needs

ÅDelivers care in way that reduces health disparities

Quality and Cost ÅReasonable quality benchmark and goal(s)

ÅEstimated ROI based on program administration costs and cost to 

conveners to participate

Value over Volume ÅStrengthens accountability for a patient population

ÅIncentives promote preventive care, population health, and/or public 

health

Payment 

Methodology and 

Flexibility

ÅBuilds upon existing payment mechanisms and/or attribution models

ÅProvides flexibility to providers to delivery additional, high-value 

services

ÅFeasibility of receiving requested waivers from CMS

Potential Assessment Criteria are modeled off of the federal Physician-focused 

Payment Model Technical Advisory Committee (PTAC)

What other criteria or assessment points should be considered? 

How to minimize burden through this process?



14

SIG Assessment Process for Ideas Requiring 

State/Federal Approval

} The SIG will be the primary forum to discuss innovative ideas and new 

potential programs or tracks requiring State/Federal approval

} SIG will provide input and work collaboratively enhance innovative ideas

} SIG also provides initial vetting of idea (assessment) and provider interest

} Completed forms will be circulated in advance of the SIG meeting at which 

they will be discussed

} Following discussion, SIG members will develop consensus around the 

extent to which the idea meets the assessment criteria

} The State will evaluate ideas in the order they are received. However, the 

SIG can recommend ideas to be prioritized for earlier assessment by 

agreeing to classifying an idea as òhigh priorityó
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Alignment, Implementation, and Design: 

Internal Assessment

Alignment ÅTCOC Impact

ÅState vision

ÅMulti-payer expansion

ÅState regulation or barriers that might need to be 

addressed for model to be most effective

Duplication ÅOther similar/ competing programs

Unintended 

Consequences

ÅNegative cost, quality, or access impacts

ÅCost shifting

ÅImpact on other payerõs ratesor operations

Resource

Requirements

ÅState investment

ÅState ongoing maintenance 

ÅAdditional state resources (or non-state 

resources) that might assist in model 

implementation 

Part 1: 

SWOT Analysis

Part 2: 

Additional Analysis

The AID uses structured review tools to evaluate ideas and provide helpful 

feedback to the SIG and stakeholder groups as they refine the proposed ideas
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AID: Feedback and Recommendation Decision

Advance to SVG

ÅIdea can be approved or approved conditionally with the expectation that 
certain design details would be updated.

Recommend for Refinement

ÅIdea is recommended to receive additional design refinements. State staff 
provide direction or pointed feedback to guide stakeholders.

Not Recommended for Implementation

ÅIdea is not recommended to receive additional state resources at this time 
due to serious design flaws or lack of legal authority, etc.

AID Feedback and Recommendation

In order to effectively allocate state resources to models with the most potential, 

the AID will iterate with the SIG to evaluate and recommend which ideas move 

forward, which require additional work and where, and which models should not 

be pursued at this time.



MULTI -PAYER 

OPPORTUNITIES ON DPP: 

LESSONS FROM MEDICAID



National Diabetes Prevention 
Program

Stakeholder Innovation Group

April 15, 2019

MARYLAND DEPARTMENT OF HEALTH



What is the National Diabetes 
Prevention Program (National DPP)?

ÅEvidence-based intervention designed to 

prevent or delay onset of type 2 diabetes for 

people with prediabetes or at high risk of 

type 2 diabetes

ÅPartnership of public and private 

organizations

ÅLifestyle change program offered using a 

CDC-approved curriculum focused on: 

ÅHealthy eating

ÅPhysical activity

ÅImproved coping skills



In -Person CDC -Recognized 
Organizations in Maryland


