
From: Ross, Patricia On Behalf Of Dorrien, Erin 
Sent: Friday, October 18, 2019 2:30 PM 
To: Dorrien, Erin <edorrien@mhaonline.org> 
Subject: HCIP Approval for Commercial Expansion-Opportunity 
 
To: HCIP Members 
 
 
Hospital Care Redesign Program Approved for Commercial Expansion  
As noted in the October edition of the MHA CRP Update the Maryland Insurance Administration 
(MIA) recently reviewed the governing documents submitted by Doctors Community Hospital 
(DCH) to expand their Hospital Care Improvement Program (HCIP) to include commercial 
patients. The process to expand care redesign programs was authorized by MHA-supported 
legislation in 2017.  The MIA concluded that the HCIP program at DCH does not “constitute the 
business of insurance” which allows the hospital to expand HCIP to include commercial 
patients.   
 
Now that the process is defined, all HCIP participants are welcome to consider this 
opportunity.  The benefit to your hospital to expand HCIP is that by broadening the patient 
population included under HCIP it should help to increase physician engagement.  This 
expansion increases the cases that a physician may have covered by the program by allowing 
the hospital to pay incentives on both Medicare FFS and commercial cases (which includes 
Medicare and Medicaid Managed Care).   AMS has routinely provided HCIP participants with 
commercial reports so you can see the benefit to your hospital.    
 
The application process is very simple – no new materials are required.  Any hospital interested 
needs to sign a single page application form, which is accompanied by proof of participation in 
HCIP (i.e. the Participation Agreement, HCIP Implementation Protocols and HCIP Physician 
Handbook).  This information is compiled by MHA, with support from AMS.   
 
Current HCIP participating hospitals interested in learning more about expanding HCIP as of 
January 2020 should contact Erin Dorrien or Jo Surpin, to discuss the process.  Applications for 
January 2020 implementation should be submitted to MIA by November 1. 
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