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What lens?

1) Operational
• Physician

• ED Director

2) System
Every system is perfectly designed to get the results it gets.

                                                                                 - Paul Batalden, IHI
https://www.ihi.org/communities/blog s/origin-of-every-system-is-perfectly-designed-quote



https://westjem.com/articles/balancing-efficiency-and-access-discouraging-emergency-

department-boarding-in-a-global-budget-system.html 



https://catalyst.nejm.org/doi/full/10.1056/CAT.21.0217
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