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General Assembly Hospital Throughput Work Group
November 16, 2023
8:30-11:30 a.m.

Welcome, Meeting Objectives, Approval of Erin Dorrien, MHA
Meeting Summary

Hospital and Regional Factors Associated Geoff Dougherty, HSCRC
with ED Length of Stay

Observation and Context- Debrief Zach Gaumer, HMA
Break

Breakout Exercise: Solution Discussion All

Adjourn

Next Meeting
Virtual — Tuesday, Dec. 5, 3 p.m.

In Person — Dec. 12, 1-4 p.m.



